
Santropol Roulant

Board and Executive Committee

2007 Calendar 
This Meeting Calendar is intended as a schedule for both Board and Executive Committee (EC). 
The EC meets approximately twice as often as the full Board. Meetings are generally held on the 3rd Wednesday of the month. 
In addition to the Wednesday meetings there is a Board / Staff retreat held in January/February and a Board retreat held in April. Board members are also encouraged to attend Santropol Roulant activities throughout the year, most notably, our Birthday party in early June and our Gala Fundraising event in early December.

All Directors (duly elected members of the Board) agree to attend 7 meetings in total in 2007 (including retreats and AGM).

All Directors who choose to be official members of the Executive Committee (EC) agree to attend 15 meetings in total in 2007 (including retreats and AGM).

SCHEDULE

EC – Wednesday, January 17th, 6:30pm to 9:30pm

-Approve 2007 meeting schedule

-Draft Budget discussions 

-Draft review of staff contracts and recommendations for cost of living and salary increases

BOARD-STAFF “Securing Our Future” Planning– Living Labs Thursday, Feb 1, 2007: 9am
-Looking back over the year past / planning ahead for this and coming years
Board – Wednesday, February 21st 6:30pm to 9:30pm 
-Review of Annual Report & all documents to be sent out for the AGM.

-Presentation and approval of final Budget 

-Review of audited financial statements (circulated a week previous)

-Presentation and approval of staff contract recommendations

**Annual Report documents sent out with all AGM documents on February 22**

**Review of Audited Financial Statements to be circulated in February **

EC- Wednesday, March 14th, 6:30-9:30pm 

-Final preparations for AGM

-Plan Board retreat

AGM - Wednesday, March 21st, 5:00pm to 9:30pm 

-Presentation of Annual Report, including Audited Financial statements to the membership 

-Election of Directors

-Brief Directors meeting immediately following AGM
EC – Wednesday, April 18th, 6:30pm to 9:30pm 

-Retreat Planning

BOARD RETREAT – Saturday, April 21 or 28, Place & Time TBA
-Team building- new & old board members

-Looking back over the year past/planning ahead for this and coming years

EC - Wednesday, May 16th, 6:30pm to 9:30pm

-Final prep for 12th anniversary celebration

-Securing our Future

**Anniversary celebrations, to be held in first half of JUNE, including a Board dinner**

BOARD Wednesday, June 20th, 6:30pm to 9:30pm

Retreat Follow-up

EC Wednesday, July 18th, 6:30pm to 9:30pm 

AUGUST HOLIDAY

BOARD - Wednesday, September 19th, 6:30pm to 9:30pm
EC - Wednesday, October 17th, 6:30pm to 9:30pm

EC - Wednesday, November 21st, 6:30pm to 9:30pm

-Draft budget discussions for upcoming year

**Annual Fundraising Gala in Early December**
BOARD – Wednesday, December 5th, 6:30pm to 9:30pm

-Review and agree to meeting calendar for 2008

-Plan Board/staff retreat

-Presentation and approval of final budget 


